OCTOBER 2025

DID YOU KNOW: The City of Springfield has created a online portal for resident requests. Select

“Report an Issue” on the homepage of the wehsite for any city questions or concerns.

Don’t miss the annual Springfield Fall Festival

he Springfield Fall Festival was created by the Springfield Merchants
Association in 2012. The event now draws more than 5,000 people to

downtown each year.

As many people still remember, downtown
Springfield was a hub of activity and community
prior to the construction of the Hwy 21 bypass.
Businesses that had once thrived started to
wane. Starting a new business in downtown took
alot of determination and effort - which is exactly
what the founding members of the Springfield
Merchants Association had. They understood
that in order to be successful, they needed to
do more than just promote each business, they
needed to promote downtown. They started the
Springfield Fall Festival in 2012 to do just that.

The quaint downtown mainstreet had been preserved
by the construction of the bypass and created the perfect
setting for a street festival.

Springfield Merchant Association officers Jamey
Stancell, Ruthie Polk & Jennifer Smith wanted
to create a multifaceted event with something for
everyone. The first Fall Festival was two days long,
starting Friday evening and ending Saturday
night. The event included a family-friendly
environment with street vendors, food tents and
live music. Brad Smith and Tim Polk rounded
up every car, motorcycle and buggy owner they
could find to line the streets to compete for a
custom “Best in Show” Trophy. The event became

a huge success and the community showed their
support with increasing crowds each year.

With the event getting more and popular, the
volunteer led Merchants Association decided to
partner with the City of Springfield in 2016 to
help manage the growing event. The partnership
with the City allowed for more planning, larger
music acts, and the ability to accommodate even
more vendors and food trucks.

The City of Springfield now hosts the festival
so that the downtown merchants can focus on
promoting their businesses during the event. The
Springfield Fall Festival has become the pride
and joy of downtown. The City recognizes the
positive economic impact events can bring and
will continue the festival as long as downtown
continues to reap the benefits. This year’s festival
will feature county music act Mark Chesnutt,
over 100 vendor booths, and 20 food vendors.
The City is proud to host this event each year
and even more proud to have it supported by
our residents and business. We all owe thanks
to the Springfield Merchants Association and its
members for creating this amazing tradition.

www.SpringfieldGA.org/Newsletter
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Holiday Spotlight

After the close of the First Friday Family night series
Downtown Springfield goes into Holiday mode! There
are so many fun fall and Christmas activities. The
Downtown Businesses really do put in the effort to bring
you all a fun holiday season. Some of our favorites will
continue, such as the downtown retailers Christmas
Open House, always the first Saturday in November.
And some new traditions are starting! Make sure to
check the City Calendar and the local Facebook pages
for upcoming events and details.

If you haven’t noticed Halloween will fall on Friday night
this year. Many of our businesses will be open later,
offering fun activities, or handing out candy. The Mars
Theatre will be offering a free movie and a costume
contest! Follow the DDA Facebook page for more info!
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City Manager Appointment

The City of Springfield, Georgia is pleased to announce the
appointment of Lauren Eargle as City Manager.

Eargle began her service with the City in 2022 as Finance
Director, where she strengthened fiscal management practices and
improved long-range financial planning. In 2024, she was promoted
to Assistant City Manager, taking on broader responsibilities in daily
operations and major infrastructure initiatives.

With more than 15 years of combined finance and management
experience, Eargle has been instrumental in leading critical
infrastructure projects, strengthening budget planning and fiscal
management, enhancing transparency in local government, and
creating efficiencies that will lead to long-term savings for the City.

The City Council and staff extend their congratulations to
Lauren Eargle on this well-deserved appointment.

City Contacts:

Administration & Council: jsmith@springfieldga.org
Accounts & Billing: billing@springfieldga.org
Police Dept. and Court:  dseagroves@springfieldga.org
Public Works:

Building & Zoning:

springfield@eomworks.com

ephillips@springfieldga.org

City Manager  Lauren Eargle: leargle@springfieldga.org
Mayor Barton Alderman: balderman@springfieldga.org
Police Chief James Woodcock: jwoodcock@springfieldga.org

130 S. Laurel Street PO Box 7 Springfield, GA 31329

www.SpringfieldGA org/Events

Effingham County Fair 10/16-25/25
Laurel Street in Downtown

Fall Fun Fest 10/18/2025
CEM Recreation Park

Halloween Downtown 10/31/2025
Laurel Street in Downtown

Springfield Fall Festival 11/8/2025
Laurel Street in Downtown

Tree Lighting 12/5/2025
Second St. & Laurel St

Effingham Orchestra 12/13/2025
Mars Theatre

Lighted Christmas Parade 12/20/2025

Ash, Old Stillwell, Laurel, Madison

Have an event you would like to add to the
calendar? Let us know at City Hall.

PUBLIC MEETINGS:

Planning & Zoning Mtg and Hearing
10/6/25 at 6:00pm
City Council Meeting and Hearing
10/14/25 at 6:00pm
Downtown Dev. Authority Mtg

10/27/25 at 4:30pm
City Council Workshop & Special Called
Meeting

10/28/25 at 6:00pm
Planning & Zoning Mtg and Hearing
11/3/25 at 6:00pm
City Council Workshop

11/13/25 at 6:00pm
Downtown Dev. Authority Mtg

1/17/25 at 4:30pm
City Council Meeting and Hearing

11/18/25 at 6:00pm
Planning & Zoning Mtg and Hearing

12/1/25 at 6:00pm

City Council Meeting and Hearing

12/9/25 at 6:00pm
Downtown Dev. Authority Mtg

12/15/25 at 4:30pm

The City Council & Mayor regularly meet on
the 2nd Tuesday of the Month at 6:00pm.
The Planning & Zoning Board generally
meets on Monday the week prior to Council.

Meeting Agendas are posted here:
springfieldga.org/agenda-center

912,764-7617

springfieldga.org



